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Important notice

This presentation contains forward-looking statements that are based on current expectations or beliefs, as well as
assumptions about future events. These forward-looking statements can be identified by the fact that they do not relate only
to historical or current facts. Forward-looking statements often use words such as anticipate, target, expect, estimate, intend,
plan, goal, believe, will, may, should, would, could or other words of similar meaning. Undue reliance should not be placed
on any such statements because, by their very nature, they are subject to known and unknown risks and uncertainties and
can be affected by other factors that could cause actual results, and Cable & Wireless Communications Plc’s plans and
objectives, to differ materially from those expressed or implied in the forward-looking statements.

There are several factors that could cause actual results to differ materially from those expressed or implied in forward-
looking statements. Among the factors that could cause actual results to differ materially from those described in the
forward-looking statements are changes in the global, political, economic, business, competitive, market and regulatory
forces, future exchange and interest rates, changes in tax rates and future business combinations or disposals. A summary of
some of the potential risks faced by Cable & Wireless Communications Plc is set out in the Company’s most recent Annual
Report.

Forward-looking statements speak only as of the date they are made and Cable & Wireless Communications Plc undertakes
no obligation to revise or update any forward-looking statement contained within this presentation or any other forward-
looking statements it may make, regardless of whether those statements are affected as a result of new information, future
events or otherwise (except as required by the UK Listing Authority, the London Stock Exchange, the City Code on Takeovers
and Mergers or by law).
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Good first half, mobile revenue growth across all regions

Trading in line with outlook

Panama return to growth

— Licence extension and additional spectrum

Completion of Macau and Islands disposals
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Financial Highlights

Revenue down 3% at $935m EBITDA up 3% to $298m
— FX and Directory accounting changes — Panama return to growth — up 3%
— Mobile revenue growth — up 3% — Caribbean opex down 6%

Net profit' up 26% to $63m Net debt $360m
— Adjusted EPS 0.8¢ — Underlying cash flow in line

— Net disposal proceeds of $1.4bn

Interim dividend of 1.33c per share

1 Pre-exceptionals
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Trading results

Reported Reported Reported
$m H113/14 H112/13 change %
Revenue 935 963 (3)%
Gross margin 681 689 (1)%
Operating costs (383) (401) 4%
EBITDA! 2908 288 3%
Capex (92) (93) 1%
OCF 206 195 6%

1 Pre-exceptionals

7 November 2013 Cable & Wireless Communications Plc Interim Results 2013/14




Panama financial review
Strong mobile performance

$m

3% (4%) 3% (3%) 3% 11% 9%

H113/14 CoS Gross Opex EBITDA
revenue margin

@ O O O

- Mobile revenue up 6%, driven by 49% increase in data
ey Mobile data penetration now at 33%

points

EBITDA up 3%
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Caribbean financial review
Mobile revenue growth and cost improvement

YoY

. . o o o 0 change
12% (4)% 6% 1% (4)% (W% petier /
(Worse)
111
272
410
____________ 49
H113/14 CoS Gross Opex EBITDA Capex OCF
revenue margin

Mobile revenue growth of 1%
Key

o : : :
points 18% growth in data driven by high speed networks

Cost reduction on track — outsourcing underway, headcount down

7 November 2013 Cable & Wireless Communications Plc Interim Results 2013/14




Monaco financial review
Attractive business performing well

YoY

weo Gor o
(Worse)

H113/14 CoS Gross Opex EBITDA
revenue margin

Double digit EBITDA growth
Key

points Benefit of disposal of loss making Afinis business
LTE service launched on 15t October

@ Revenue
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Earnings
Net profit impacted by increased exceptionals

Reported Reported
$m H113/14 Hi112/13 % change
EBITDA 298 288 3%
Depreciation and amortisation (129) (130) 1%
Net other operating expense and JVs and associates (9) 9 nm
Total operating profit before exceptionals 160 167 (4)%
Exceptionals (55) (26) nm
Total operating profit 105 141 (26)%
Net finance expense (70) (71) 1%
Tax (27) (29) 7%
Other non operating expense - (15) 100%
Net profit for the period 8 26 (69)%
Net profit for the period before exceptionals 63 50 26%
Adjusted EPS! 0.8c 1.0cC

1t Adjusted EPS is before exceptional items, gains/(losses) on disposals, amortisation of acquired intangibles and transaction costs
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Group cash flow
Working capital outflow weighted to H1

Reported Reported Reported

$m H113/14 H112/13 : H212/13
g — EBITDA! 298 288 203
.:é; Capital expenditure (92) (93) (170)
g - OCF 206 195 123
% Working capital / investment income (62) (81) 102
E — Underlying FCF 144 114 225
& [ Tax (28) (64)2 (10)
i; — Interest (48) (50)3 (79)
;é — Minority Dividends (36) (45) (61)

Cash flow from discontinued operations 27 38 73

Underlying Equity FCF 59 7) 148

! Pre-exceptionals
2 Excluding $12m additional payments due to change in Panama legislation
3 Excluding $27m interest paid on 2012 bond
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Group net debt

Disposal proceeds bringing leverage down to 0.8x

Net debt bridge

$m

Net debt March 2013 (1,651)
Underlying Equity Free Cash Flow """"" 5 9 """"" -------
Dividends to CWC shareholders (67) .............. ......
Cash exceptionals ...... (62) ....... ......
Disposal proceeds ..... 1,399 ......
Movement in disposed cash balance (27) ........
FX and other (11)

Net debt September 2013 (360) -------
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. Costs incurred to date associated with

: $100m cost reduction programme

: Disposal proceeds from Macau and
: Islands transactions including fees and
: cash held in the businesses

: Net Debt / LTM EBITDA:

__________ Consolidated: 0.6x

: Proportionate: 0.8x
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Progress on CWC’s strategy
Executing against four key strategic priorities

Change Improve gﬁture data
operating model efficiency opportunity

Reduce Expand
cost margin
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Creation of new regional office
Progress made on move to Miami

Planned structure

Listing to be maintained in London

Lease signed on new premises in
Coral Gables, Miami

New hires already secured for
key operational roles

Simplified reporting structure to reduce decision chain and underlying cost
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$100m cost reduction plan
Good progress to date — more still to come

Outsourcing of service delivery teams in Jamaica
and Barbados

6% reduction in H1
Caribbean opex

De-layering of management teams
Group opex down
18% reduction in Caribbean headcount by 4% at H113/14

ogress/planned

Operational structure overhaul

$100m run rate opex
reduction by end of
Contact centre review FY14/15

Review of property portfolio

Improve plant power efficiency
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Jamaica
Continued momentum — winning market share

EL

Dramatic increase in mobile subscribers... ...driving growth in mobile service revenue

Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Hi112/13 H113/14

New TalkEZ tariffs welcomed by consumers following MTR reductions

Active market share now ¢.20%

! At constant currency
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Barbados
Investment in high speed broadband

c
<
m

LIME will be expanding its existing
------------------------------------------------------------------------------------------------------------------------------------------ , e R\ Fibre Network over the next
few months to compliment and

Development of fixed data network

eventually replace our current
islandwide ADSL coverage, bringing

Fibre r011 Out = i ; | , you the next generation of

— Target 8ok homes passed by March 2014

New multiplay offerings to reward loyal customers

Call 1-800-804-2994, visit lime.com or any
LIME Authorised Agent or Retail Store for details.
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Cayman
Increased investment in high speed data solutions

IWIN

One of our most technologically advanced
businesses

— ¢.60% smartphone penetration
Island wide improvement in 4G speeds
— Now up to 42Mbps

Good take up of LIME TV following launch
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Powered by

Bahamas
Delivering better value for our customers

Since April 2011...

Mobile voice Broadband
tariffs tariffs

§ 20% § 30%
Mobile data Discounted
tariffs fixed line

0 international
‘ 3 0 /0 packages
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Bahamas £

Powered by

Big improvements to quality of service since acquisition

Improvement to service Now

Upgrade of mobile network 2G 4G (HSPA+)
Growth in daily mobile data traffic 2Gb/day 2Tb/day
Decrease in dropped calls >5% <0.5%
Improvement of ADSL broadband speed >512Kkb/s >8Mb/s

More to come — Launch of LTE service by end of year
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P anama TV.DEI'I'AL £- Cable&WirelessPanama
Strong mobile performance led by data growth

Mobile revenue up 6%

........................................................................................................... Mobile data growth

Increased data penetration Data as % mobile service revenue

— 33% of mobile subscribers
49% YoY

Increased uptake of multiplay offering

41%
— 24% growth in TV subscribers 0/ 33%
— 3% growth in Broadband ARPU 290
Enterprise revenue stable

........................................................................................................... H1 12/13 S i

Benefit of recent change to tax
legislation
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Panama licence renewal
Secured existing and additional LTE spectrum to 2037

20MHz 20MHz 65MHz
US40¢ per

1900 10MHz 10MHz 20MHz

New licence until 2037

Secures spectrum required to continue mobile data growth until 2037
— Access to new 700 MHz LTE band
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Summary

Progress made on operational transformation
$100m cost saving programme on track
Strong performance in Panama, The Bahamas and Monaco

Data driving continued growth in mobile service revenue

Trading in line with guidance — more of the same in H2
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Disposal update
Successfully reshaped the portfolio to focus on Caribbean and Latam

Islands

Transaction to be
unwound

Status Completed Completed Awaiting approval

Unwind Batelco

Consideration $807m $601m! $110m?2 agreement
$(100)m
Compietion June 2013 April 2013 2013 2013

timing

Total cash proceeds of $1.4bn received in H1

Since demerger, CWC has exited 19 markets

tIncludes $100m for 25% of 55% stake in Monaco Telecom
2Cash and debt free basis excluding transaction costs
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